
Symbifox

Your Symbifox talks
to your partner's.
A task, a schedule, a deliverable or a timesheet statement 
shared on one side appears on the other, and whatever 
moves comes back. With no account to open anywhere.

Odoo 18 module  |  Federation
symbifox.com   |  bonjour@symbifox.com

https://symbifox.com/
mailto:bonjour@symbifox.com


The reality
What happens between two firms that work together
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Each side retypes what the other wrote
The same deadline exists twice, keyed twice. The day it moves, it moves on one side only, and nobody knows which one is 
right.

The supplier portal sits empty
An account was opened, a password sent, and nobody went back. People work where they already work, not where someone 
else decided.

Deliverables travel as attachments
Version 3 sleeps in one email thread, version 4 in another. Who read which is something you find out by asking.

The agenda arrives frozen
Your partner has a topic to add. They email you, you retype it, or they wait for the meeting to say it out loud.



The solution
Two linked instances, and what crosses between them
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1
Tasks and schedules
The mirror appears at your partner's and the state comes back. The schedule follows every line that moves.

2
Deliverables and statements
Title, version, files. A period's timesheet statement is delivered the same way, and the receipt comes back.

3
Meeting agendas
They read the upcoming meeting on their side, and propose a topic without writing to you.

4
Process maps
Their map lives with them, and the next version arrives on its own.

5
Prospecting done for them
Their targets and your touches, with no person by default. They set aside the one who is already a customer.



The same object, both sides
Yours on the left, theirs on the right
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Your side: the link to the mirror, and the reply that came back Their side: a closed project, assigned to the person they chose



What comes back
Sharing is only worth it if the other end can answer
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A task state, flipped
"Waiting on you" on your side reads "to do" on theirs. When 
they finish, it returns to you in progress rather than closing.

A read receipt on a deliverable
Who read it, and when. A new version voids it on both sides: a 
receipt is about content, not about a title.

A topic proposed to your agenda
It arrives for review, and enters neither the PDF nor the email 
until you accept it.

The conversation, both ways
With its attachments under the ceiling you set, under the right 
person's name.

A target set aside by the client
The one who is already their customer becomes "do not 
contact" on your side, with the reason.

What never travels

Your internal notes

Your timesheet lines, amounts and rates

A meeting transcript

The state of your review passes

Any message marked 🔒

Your credentials, your contacts



The delivered document
A report, a policy, a map: seen from outside, the same object
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One version replaces another
At your partner's, the new one takes the old one's place, files 
included. Nothing from the previous one lingers.

The recipient decides who may receive it
Only peers tied to that contact are offered. With no recipient, 
none are.

A large file stays with you
Above the ceiling, the delivery arrives with its title and version, 
and says so.

✕ Before

"Sending you v4 again, let me know you got it." Three 
weeks later, nobody knows who is reading which version.

✓ With Federation

v4 replaces v3 on their side, the v3 receipt drops, and you 
see who read v4 and when.

When the delivery comes from a distributed document, the 
receipt carries over to its distribution.



The return, on screen
A share with no return is just a send
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The read receipt names who read it, and when A topic proposed by the partner, waiting for your review



More than tasks
A process map crosses whole, the conversation follows the object
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A map received stays a real map: levels, lanes, drawing, PDF One channel per shared object, backed by the record that counts



The schedule and the statement
Two things we used to send as PDFs, out of date the next day
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The schedule at the partner's: what moves on your side moves on 
theirs

A period's statement, delivered as a deliverable, and read



Prospecting done for the client
They see where each target stands, and set aside the one already theirs
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The report received: targets, their stage and touches, with no 
person by default

A target set aside at the client's becomes "do not contact" at the 
agency



Linking two instances
A single-use code, and nobody exchanges a password
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Your side: the invitation, passed along however you like or emailed Their side: the address and the code, and the link is live



What protects the exchange
A secret born of the pairing, every message signed, every peer bounded
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By role

Administrator The only one who pairs, suspends 
or reactivates a peer, and sets 
what it may send.

Manager Shares and withdraws objects, 
wherever a peer is named.

User Reads the federated objects in 
their scope, like any other.

Built-in protections

Every message is signed
Bounded timestamp, identifier refused on a second pass, signature 
over the whole body.

You decide what a peer may send you
Everything you can receive, or only what you tick, peer by peer.

The recipient frames what leaves
A deliverable offers only the peers of the firm it is addressed to.

Nothing arrives as markup
Bodies are reduced to text on the way out and re-escaped on the 
way in.



Complements your Odoo
Native sharing opens a door at your place; federation carries the object to theirs
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What Odoo already does

A portal for your customers

Project sharing with editing

Chatter discussions

Attachments on a record

What Federation adds

The object lives in THEIR Odoo

Whatever moves comes back on its own

Eight kinds, not just the task

Consent set peer by peer

A queue that replays after an outage

Nothing is deleted, everything archives

An open portal is not a visited portal
Native sharing asks the other side to come to you. They rarely do. Federation puts the object where they already work, 
in the tool they open in the morning.



What runs without you
A queue, a retry, and a clean-up
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1
The replayed send A peer that does not answer is retried on a growing delay, for two weeks.

2
Order kept One queue per object: nothing arrives ahead of what had to come first.

3
The archived mirror Withdrawing a share archives the mirror at the peer. Nothing is ever deleted.

4
The flagged return Whatever comes back lands in the inbox of the people concerned.

5
Announced kinds Each instance tells the other what it can receive, so nothing is sent blind.

6
Payload clean-up What was sent, and what was abandoned, does not keep its files forever.



What you gain
1 One entry, once

The deadline exists once, and the version that follows arrives on its own.

2 An answer that returns
The state, the receipt, the proposed topic: you stop chasing to find out.

3 Everyone in their own tool
Nobody has an account to open elsewhere, or a password to remember.

4 A scope you set
What leaves, to whom, and what each peer is allowed to send you.

5 Nothing lost on the way
A queue that replays, archiving that deletes nothing, a trace of every send.

Link your Symbifox to your partner's.
Symbifox   ·   symbifox.com    ·   bonjour@symbifox.com

https://symbifox.com/
mailto:bonjour@symbifox.com


Shall we talk?
Les services de consultation Blue Fox, Inc.  ·  
symbifox.com
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